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Mental Health at
Work Commitment
Summary for senior leaders
in the emergency services

A Blue Light Community
Commitment
For many years, Mind has worked alongside
the Blue Light community to support the
mental health of the people who step
up to provide emergency services. In
collaboration with The Royal Foundation of
The Duke and Duchess of Cambridge, our
work has helped to increase mental health
awareness, tackle stigma, and improve
support pathways in the emergency
services. We recognise and celebrate
the progress made in recent years after
a dedicated effort from a variety of
stakeholders, meaning there are strong
foundations upon which to build. Although
there has been significant improvement
in this area, staff across the emergency
services continue to face unique
challenges through the daily exposure to
stress and trauma.
Our latest research has shown that now, more
than ever, there is an urgent need for a systematic
approach toward supporting mental health. We
know a collaborative and inclusive effort is needed
from emergency services, professional bodies,
charities, and policymakers. Together, we must
continue the fight for Blue Light mental health.
Foreword

To deliver this ambition, the senior leaders
representing the national bodies across the UK
emergency services have signed the Mental Health
at Work Commitment on behalf of emergency
services across the UK.
This is an unprecedented agreement, declaring
that mental health is, and will remain, a strategic
priority for all UK emergency services, and
means that for the first time, a uniform set of
standards for supporting the mental health of their
emergency responder staff will be adopted and
integrated into their workplaces.
The standards and supporting actions which make
up the Mental Health at Work Commitment can
complement existing initiatives, and help services
consolidate their approaches toward supporting
colleagues’ mental health.
The guides we have produced outline the
Commitment, provide ideas and resources, and
showcase some of the excellent work taking place
across our emergency services to support shared
learning, and the embedding of best practice,
throughout the Blue Light community.
Join us in delivering these Commitments
to support mental health in the emergency
services.

Paul Farmer
Chief Executive at Mind
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The Mental Health at Work Commitment
for the emergency services
We recognise the importance of having a mentally
healthy workforce across the emergency services
community. We are proud to be working together
to create a culture where everyone can speak out
without fear of judgement, and for our people to
feel supported and know where to access support
should they need it.
We are uniting to sign the Mental Health at Work
Commitment (‘the Commitment’) on behalf of
our member organisations to support the mental
health of emergency responders across the UK.
In signing this Commitment, we are publicly
endorsing the six standards that follow, and
committing on behalf of our member organisations
that these Commitments will be adopted and
integrated into their workplace.
These standards will be integrated into existing
wellbeing strategies. In addition, we will develop
a Wellbeing Impact Assessment to be applied
to new and existing policies under review. This
will improve our understanding of the potential
impact that individual policies are having on the
psychological wellbeing of staff — and help us to
identify ways to maximise positive impact and
mitigate negative impact, where possible.

We welcome the bespoke guidance accompanying
the Commitment which has been informed by
mental health charities and emergency service
experts in recognition of the unique challenges
faced by our workforces. This guidance aims to
make it easier for our member organisations to
implement each standard and drive change. As a
living document, it will also showcase innovative
and best practice.
Furthermore, we welcome future assessments
by the respective independent inspectorates or
regulatory bodies to further improve mental health
support.
We are immensely proud of the bravery,
selflessness and dedication to duty shown by
emergency service personnel right across the UK,
and recognise the stresses and strains that come
with this challenging work.
We are proud to declare publicly on behalf of our
members that the mental health and wellbeing
of our people is a priority and that we will work
together to continue to develop a culture of
openness and support.

The standards:
1.	
Prioritise mental health in the workplace
by developing and delivering a systematic
programme of activity.
2.	
Proactively ensure work design and
organisational culture drive positive mental
health outcomes.
3.	
Promote an open culture around
mental health.
4.	
Increase organisational confidence
and capability.
5.	
Provide mental health tools and support.
6.	
Increase transparency and accountability
through internal and external reporting.

Daren Mochrie

Mark Hardingham

Martin Hewitt

Peter Mizen

AACE

NFCC

NPCC

HM Coastguard
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Summary for senior leaders
Senior leaders play a vital role in
supporting the mental health of
emergency service workers and
volunteers.
The emergency service workforce faces
unique challenges through the daily
exposure to stress and trauma. The
coronavirus pandemic has added to
these and continues to place increased
pressure on the mental health of staff and
volunteers.
Significant work has been undertaken across the
emergency services to address these challenges,
but there is still work to be done. Prioritising
mental health has never been more critical than it
is now. Mind’s research1 found that:

• 69% of emergency responders’ mental health
had deteriorated as a result of the pandemic.

• The pandemic response had exacerbated

existing divides between frontline staff and
senior management.

• There is a widespread concern amongst

emergency responders and stakeholders about
the longer-term impact of the pandemic on
the mental health of the Blue Light workforce,
particularly around burnout and increased rates
of PTSD.

Further to wanting staff and volunteers to be well
and healthy, there is also a clear business case:

• The cost of poor mental health per employee
(regardless of whether they have a mental
health problem) in the emergency services is
approximately £1,772 per year.

• Improving management of mental health in the

workplace can save more than 30% of the costs
related to sickness absence due to mental ill
health, presenteeism and staff turnover.

• Free initiatives such as simply promoting the
importance of having open, honest two-way
conversations can have a big impact.2

How can you ensure your staff and
volunteers are fully supported?
By signing and championing the Mental
Health at Work Commitment for the
emergency services, you have access to
a simple framework built on the Thriving
at Work Standards3 commissioned by the
Prime Minister and led by Lord Dennis
Stevenson and Mind’s CEO Paul Farmer.
The Mental Health at Work Commitment needs
support from people at every level, including
senior leadership. It includes six standards for
how organisations can better support the mental
health of their people.
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Standard one:

Standard two:

Prioritise mental health in
the workplace by developing
and delivering a systematic
programme of activity

Ensure work design and
organisational culture drive
positive mental health outcomes

During the pandemic, only 35% of emergency responders said that their
organisation had prioritised their mental health and wellbeing. However, those
with prior involvement in the Blue Light programme of activity were more likely
to be positive about their organisation’s efforts to support mental health.1
As a senior leader, you can drive change and positively influence the mental
health agenda in your organisation.

It is important to have effective systems and processes in place to support
your staff and volunteers. It’s crucial that your organisation promotes healthy
lifestyle behaviours, and critically assesses and mitigates against risks to
mental health. To be sustainable, this approach should be embedded within
policies and systems across the whole organisation.

Take action

• Role model healthy workplace behaviours such as taking breaks, annual
Take action

• Make a long term and authentic commitment to prioritising mental
health and wellbeing by signing the Commitment and producing an
action plan for implementation.

• Ensure those on the frontline have been involved in the planning,
development, implementation, and evaluation of the strategy.

• Endorse your mental health and wellbeing strategy, regularly sharing
mental health awareness information and support to all staff and
volunteers.

leave and using your organisation’s Employee Assistance Programme.

• Ensure your decision-making prioritises mental health, for example
resourcing allocations.

• Adhere to clear policies and protocols that positively impact your staff
and volunteers’ wellbeing such as when and how operational debriefs
are conducted and recorded.

• Mobilise your service to develop and undertake Wellbeing Impact

Assessments to improve your understanding of potential impact on the
mental wellbeing of staff caused by new or existing policies, and take
action to mitigate negative impact where possible.

• Outline clear expectations of the expected roles at all levels in
delivering the aims of objectives of your strategy.

• Recruit other senior leaders to sponsor mental health and wellbeing
initiatives and events, both internally and externally.

Standards5

Standard three:

Standard four:

Promote an open culture
around mental health

Increase organisational
confidence and capability

Some emergency responders told us that there needed to be more
visible intervention from senior leaders if wellbeing initiatives were
to reach their full potential.4 It can have a huge impact when senior
leaders have open conversations about mental health, further dispelling
cynicism from staff and volunteers about the authenticity of your
mental health and wellbeing programmes. So actively encourage
these conversations and raise awareness of the support available.5

Some emergency responders told us that there needed to be more
visible intervention from senior leaders if wellbeing initiatives were to
reach their full potential.6 Line managers and Champions play a key part in
supporting your workforce’s mental health, but they can feel ill-equipped
to do this, in turn negatively affecting their own mental health. As a senior
leader, you should promote effective people management, detailing how your
mental health strategy detailing how your mental health strategy supports
managers and Champions.

Take action

• Break down mental health stigma by being open with your staff about
your own mental health and sharing what you do to look after your
wellbeing.

• Attend mental health events run by your organisation to show your
commitment within your organisation.

•

 ake a zero-tolerance approach for discrimination against those who
T
are struggling with their mental health and wellbeing.

•

 mbed messaging around challenging stigma and promoting an open
E
culture in communications to staff and volunteers, including new
recruits.

Take action

• Send regular communications with specific resources and tools to
support managers to develop their mental health awareness and
leadership skills.

• Invest in and offer a range of mental health training for line managers
and Champions to raise awareness, and develop their skills and
confidence to support others.

• Ensure your staff have the time and resource to embed their learning
in working practice.

• Consider that the easier you make it to ‘opt-out’ of training the more

likely those who are arguably most in need of it will not attend. This is
important to bear in mind when promoting training and encouraging
uptake.6

• Attend mental health training and share your feedback with your
workforce.
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Standard five:

Standard six:

Provide mental health
tools and support

Increase transparency and
accountability through internal
and external reporting

Standing by people when they experience a mental health problem is not
only about retaining talented staff, but it also sends a message about your
service’s values. 9 in 10 emergency responders have experienced stress,
low mood and poor mental health at some point while working for the
emergency services7, so it’s important your service provides effective mental
health support.

Take action

• Regularly promote the support available including your Employee
Assistance Programme.

• Speak about a time you may have accessed support to normalise the

usage of support and make clear to staff that the support is there to
be accessed when they need it.

• Consider where the mental health of certain groups may have been

more negatively impacted by the pandemic, and proactively reach out
with support and advice.

• Ensure that support is accessible for staff working remotely and in

the office. Acknowledge the specific pressures different teams may
experience.

• Provide good communication and vocal support for the Champion

role. This also helps towards breaking down the ‘us and them’ division
between staff and management, and drives a more positive workplace
culture.

Developing a clear picture of the mental health of your service will help you
understand what’s affecting your staff and how well you’re supporting them.
Not only that, but demonstrating continuous improvement of your wellbeing
programmes will further show your commitment to your staff and volunteers’
wellbeing and mental health.

Take action

• Include your commitment to mental health and wellbeing in
communications to staff and volunteers.

• Encourage shared learning and best practice across services, support

bodies and charities – ensuring the best support is available to those
who need it.

• Remain accountable for your mental health and wellbeing strategy by
including objectives within your annual appraisals.

• T ake part in Mind’s Workplace Wellbeing Index.

It will help you
find out where you’re doing well and where you could improve your
approach to mental health in the workplace.9 It can also help you
gain public recognition for what you’re doing and help you to inform
the inspectorate bodies relevant to your sector who have agreed to
consider incorporating the standards and supporting actions into
their inspection frameworks.
8
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Endnotes
1	
https://www.mind.org.uk/media/7246/blue-light-behind-the-mask-reporten-2021.pdf
2	
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/
consultancy/deloitte-uk-mental-health-and-employers.pdf
3 https://assets.publishing.service.gov.uk/government/uploads/system/
uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmerreview.pdf
4	
https://www.mind.org.uk/media-a/4524/20046_mind-blue-lightprogramme-legacy-report-v12_online.pdf
5	
This toolkit by Mind, designed for NHS colleagues, contains practical tips
for senior leaders, managers and Champions to promote a mentally healthy
culture.

6	
https://www.mind.org.uk/media-a/4865/strand-2.pdf
7	
https://www.mind.org.uk/news-campaigns/news/one-in-four-emergencyservices-workers-has-thought-about-ending-their-lives/
8	We acknowledge the use of Oscar Kilo’s Blue Light Framework by police
services. This free self-assessment tool, which can be peer reviewed, could
be developed further to include similar survey and reporting mechanisms.
It would be complemented by using external frameworks that combine
organisational self-assessment tools and staff survey and interview data.
9	Details of external measuring tools from other providers are available on
the Mental Health at Work website.
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